ND RURAL WATER SYSTEMS ASSOCIATION
2018 LEADERSHIP RETREAT - MEDORA
ROUGH RIDERS HOTEL & CONFERENCE CENTER
JuLY18-20, 2018

TENTATIVE AGENDA

Wednesday, July 18 (All times in MDT)
Four-person golf scramble at Bully Pulpit
Registration from 10:30-11:30 am with tee times beginning at 11:30 am
Cost: $103.95 per person (includes 18 holes with cart) — paid directly to Bully Pulpit
To register, contact Chuck Mischel at cmischel@ndrw.org or 701-220-1779

Thursday, July 19 Friday, July 20
8:00 am — Managers Meeting 7:30 am — Breakfast Buffet
9:00 am — Registration Opens 8:30 am — Leadership Retreat
10:00 am — Executive Board Meeting 11:30 am — Retreat Concludes
Noon — Taco Buffet Luncheon

1:00 pm — Leadership Retreat Kick-off ] ot
4:00 pm — Social 11

5:30 pm — Pitchfork Fondue & Musical OnTaP!

Our Commitment @ Our Profession

Agenda Items

Boardsmanship 101 ¢ Public Relations

Understanding Financial Management ¢ Basic System Operations

Yearly Budgeting ¢ Developing Policies

Looking to the Future ¢ Asset Management

Risk Management ¢ 2019-21 Legislative Session Prep
Insurance ¢ SWC Policy & Funding Updates
Properly Planning & Conducting ¢ And much, much, more!
Meetings

Reserve prior to June 18, 2018 and NDRWSA
ask for the Rural Water block
2718 Gateway Ave #201

Call 1.800.MEDORA.1 Bismarck, ND 58503

Elkhorn Quarters - $89/night 1.800.349.6951 or 701.258.9249
Badlands - $149/night

Rough Riders - $199/night Fax: 701.258.5002

Email: ndrw@ndrw.org

Call 1.701.623.4800 Online Registration: www.ndrw.org
Americlnn of Medora - $175/night




